
 
 

INSTITUTIONAL STRATEGIC / PERSPECTIVE PLAN 
 

The strategic plan has been formulated in tune with the vision of the institute 

to groom students into globally acknowledged engineering professionals. One of the 

successfully implemented activities under national visibility is to improve the 

national rankings. 

 To be in the NIRF ranking and the best in the region. 

 Emphasis on publishing in Scopus-indexed journals. 

 Focusing on Product Development and IP generation. 

 Enhancing interaction with various industries for student internships and 

projects, consultancy, and industry-sponsored laboratories. 

 Establishing Next Gen Centre of Excellence. 

 Securing projects from Government and Non-Government funding agencies. 

 Develop a collaborative relationship with leading institutions in India and 

abroad to accomplish mutual goals. 

 Ensure higher quality teaching, research, and extension services 

 Systematize the academic process in curriculum design, content delivery, 

assessment, and evaluation. 

 Introduce industry-relevant elective courses based on emerging needs. 

 Nurture industrial collaboration to disseminate technical knowledge. 

 Uplift society by addressing local and regional technical needs. 
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